
Sebastian Kügler <sebas@kde.org>, FrOSCon 2006

Akademy 2014 – fux@kde.org                                                                         1 of 16

Keep the Randa 
Meetings alive

Technicaltalk: How to keep something like the 
Randa Meetings alive

Or why families and money matter

Mario Fux
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Overview

 About me and what I'm doing in KDE

 A brief history of the Randa Meetings

 What is so special about the Randa Meetings?

 A public secret

 Some statistics

 Will there be Randa Meetings in 2015???

 Question & Thanks
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About me and what I do in KDE

 35 years old, married, father of (soon) two kids

 Studying education and computer sciences, working as teacher & webmaster

 Hobbies (inpo): Sciences, gardening, skiing, family, free software and data

 Member and founder of several free software organisations

 Contributor in KDE since around 2009:

 Coordination,Translation, Promo stuff, Fundraising and Communication

 Main organizer of the Randa Meetings (KDE Tech Summit)



Sebastian Kügler <sebas@kde.org>, FrOSCon 2006

Akademy 2014 – fux@kde.org                                                                         4 of 16

Keep the Randa 
Meetings alive

About me and what I do in KDE

 35 years old, married, father of (soon) two kids

 Studying education and computer sciences, working as teacher & webmaster

 Hobbies (inpo): Sciences, gardening, skiing, family, free software and data

 Member and founder of several free software organisations

 Contributor in KDE since around 2009:

 Coordination,Translation, Promo stuff, Fundraising and Communication

 Main organizer of the Randa Meetings (KDE Tech Summit)



Sebastian Kügler <sebas@kde.org>, FrOSCon 2006

Akademy 2014 – fux@kde.org                                                                         5 of 16

Keep the Randa 
Meetings alive

A brief history of the Randa Meetings

 2009: Tokamak 3 at the Chalet of my parents (once and never again ;-)

 2010: the KDE Multimedia meeting and more

 2011: Platform_11 (aka KDE Frameworks 5) and more

 2012: Accessibility and Co

 2013: no meetings

 2014: KDE Frameworks 5 porting and friends

 2015: ????
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What is so special about the Randa Meetings?

 One week of intense work and discussions far away from any disturbance

 Everything is under one roof (30-60 people):

 We eat together and had really some great kitchen teams

 We sleep in the same house

 We have different group rooms and thus different knowledge

 We have an occasional trip outside to get some fresh air in our brains

 New: family and partners are part of this camp feeling
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A public secret

 Although there are groups that are meanwhile almost inventory of the Randa 

Meetings and participate every year I try to have an overall theme every year 

and try to pick some people and groups that should (IMHO) come to Randa

 I don't want to say that it's important that I ask certain people and select who 

to ask but that there is a somebody who has a bigger picture and picks 

certain groups and people to come to Randa 
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What's needed to bring people to Randa?

 Find a date and a free slot for the house

 Find the groups and people

 Find a kitchen crew and other helpers

 Find the money and financial support

 Find train tickets from the border or airports to Randa

 And then manage this, keep everything going and make a good end and write 

some stories
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Some statistics

 Thanks Ben Cooksley and our awesome sysadmin team for setting up 

survey.kde.org

 Some numbers about money and families in Randa (n = 31)

 Some numbers about the feedback on the Randa Meetings 2014 (n = 20 ...)
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Some numbers about money and families

 You would give (voluntarily) money to come to the Randa Meetings:

 more than 100€ (3), 100€ (11), 20€ (12), 5€ (2) and no money (3)

 You were already at Randa: no (26) and yes (5)

 You are: contributor (9), e.V. member (9), user (11) and else (1)

 You are from: Asia (3), Europe (23), North America (2), South America (3) and 

one person from somewhere else
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Some #s about Randa Meetings 2014 feedback

 Sex: female (1), male (17) & na (2)

 Age: between 20 and 61 (+11001 ;-) and different groups

 First time: no (11) & yes (9)

 Feedback about the organization and location: network can be improved

 Would you come again: 20 of 20 would (as every year)

 Money: 20€++

 What about families and partners: most of them liked it
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Some questions

 Why is it possible and who makes it possible?

 Why an association (Verein “Randa Meetings”)

 Why expense allowance?

 Why families and partners?

 Why is the bus factor so small for the Randa Meetings?
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Will there be Randa Meetings in 2015?

 I want it, I'll work for it and we can do it...

 More helpers (more shoulders and more delegations)

 Again with families and partners

 More expense allowance because I think it's worth it to spend some money to 

keep the Randa Meetings alive



Sebastian Kügler <sebas@kde.org>, FrOSCon 2006

Akademy 2014 – fux@kde.org                                                                         14 of 16

Keep the Randa 
Meetings alive

Will there be Randa Meetings in 2015?

 I want it, I'll work for it and we can do it...

 More helpers (more shoulders and more delegations)

 Again with families and partners

 More expense allowance because I think it's worth it to spend some money to 

keep the Randa Meetings alive



Sebastian Kügler <sebas@kde.org>, FrOSCon 2006

Akademy 2014 – fux@kde.org                                                                         15 of 16

Keep the Randa 
Meetings alive

Will there be Randa Meetings in 2015?

 I want it, I'll work for it and we can do it...

 More helpers (more shoulders and more delegations)

 Again with families and partners

 More expense allowance because I think it's worth it to spend some money to 

keep the Randa Meetings alive



Sebastian Kügler <sebas@kde.org>, FrOSCon 2006

Akademy 2014 – fux@kde.org                                                                         16 of 16

Keep the Randa 
Meetings alive

Questions?

A huge thank you to my family
for their support and understanding


