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- Humans acquire culture through the learning
. processes of enculturation and socialization.

- Culture is typically emergent, not deterministic. Culture tends to emerge from
~activity. From the activity connections form. You begin to notice patterns and'

ﬁnd oppOrtunltles to emphaS|ze the parts of the t:ulture you like.



Culture impacts the ways we:

Treat one another

Communicate across various media - -
(forums, chat platforms , mailing lists, development tools) -

Make _de;cis_io_ns_
Attract and retain new users and contributors

Interact with other organizations and communities
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https://manifesto.kde.org/
https://kde.org/code-of-conduct/
https://userbase.kde.org/Asking_Questions
https://community.kde.org/KDE_Culture
https://community.kde.org/KDE/Vision
https://community.kde.org/KDE/Mission
https://community.kde.org/Goals

A Balancing Act

internal (structure, composition) external (social, technological, user expectations)

foundational/core (principles, values) @ sustainable growth (adapt, evolve)

[ Discuss. Reflect. Nurture. Reinforce. J
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/ KDE Goals.

Streamlined Onboarding
of New Contributors
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Onboarding is the process by which new members are
introduced to a community’s culture. -

It's the first and often most influential experience new
contributors have, setting the tone for their future
participation. T

Ongoing support and engagement are necessary to reinforce

cultural values and ensure long-term participation.



Sustaining
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participation+ownership feedback+reflection

Everyone has a role to play Staying in tune with member’s

Active and productive engagement experiences and expectations

_Voi_ceé should be hea_rd & resp'ect_ed_
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- enacting+enforcing
- Clear guidelines

- Consistent application
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openness+innovation

Flexible and responsive to new ideas
Adapt and adopt ' '

Evolving cultural practices

Embrace Ch

diversity+creativity

Variation in viewpoints
Learning from others

_Craftihg new stsibiIi_tie_s to_ge"che_r

connect+transform

Meaningful relationships

Trust-based collaboration

Team-driven community dynamics



Overcoming Apathy

maintaining momentum vs stagnation

disconnection between community values and actions
Navigating Difficult Topics

consideration of different perspectives
avoiding divisions and discomfort

Countering Toxicity

negativity and trolling deter part|C|pat|on '
e - allenges

Bridging Communication Gaps

‘misunderstandings increase frustration and
raise conflicts : :

Inefficient Moderation

over-moderation suppresses expression
insufficient moderation invites disruption and tension



Strategies

- Clearly define what is expected from community members.
in terms of behavior, participation, and contributions.

- Consequences for Violations
" Outline the repercussions for violating communlty norms, ensurlng that
~ everyone is aware of the consequences

- - - - Clarifying

. Gmdellnes for Escalatlon . . expectations
. Provide clear processes for how issues will be escalated and resolved, , and
~ensuring transparency in how decisions are made. accountability

- Consistency in Decision-Making
- Ensure that decisions, especially those related to moderation and
- enforcement, are based on the expectations and guidelines set. -



Strateg ies

, Invest in tralnlng for moderators core contrlbutors and malntalners to_
equip them with the skills needed to handle challenges effectively.

Active Community Working Group
Providing‘resources and mediation when needed, while going beyond*
policing to actively support and nurture the community. -

Empowering | | Zero Tolerance to Toxic Behawor:
and supporting o Establlsh a firm stance against toxicity, with clear guidelines on what
the community constltutes unacceptable behawor and how it will be handled.

: Conflict Resolution Mechanisms:
Develop clear, accessible methods for resolving conflicts within the-
community, helping prevent escalation..



Strategies

Highlight positive behavior, creating a culture of recognition that motivates
members to contribute positively.

Leadershlp by Example
Model the values and behaviors expected W|th|n the communlty

Fostering
Create Opportunltles for CoIIaboratlon positive
Encourage working together through structured Qpportunltles to strengthen | engagement
community bonds (joint projects, mentoring programs, events) . and
collaboration

Reﬂect before actmg

In heated situations, pause to reth|nk and cool down and re- approach
caIme When overwhelmed, dlsengage and seek support rather than
reactlng |mpuIS|ver



Strateg

Contmuous Feedback and. Adaptatlon .

Regularly gather feedback (surveys, polls, direct communication)
and consider adapting cultural practices as needed .

Encouraging Inclusive Participation
~ Actively include underrepresented groups,
ensuring all voices are heard.

Continuous | A Welcommg Onboardlng Process
Improvement S BUI|d and maintain a process to help new members

and Adaptation = feel Welcomed and mtegrate qmckly '



Be a Culture Champion

‘Take dwne.rship of KDEfs cu.Ituré

See yourself as a steward of KDE's culture.
Lead/suggest new initiatives that improve our culture..

Join the Community WG and contribute directly to a core support
mechanism, enabling its members both to act faster and more
effectively, but also to do more for the KDE community.




Let’s talk!

-Personal @ . -~ .
email: neofytosk@kde.org
matrix: @neofytosk

'KDE Community Working Group
community-wg@kde.org
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