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https://invent.kde.org/teams/eco/opt-green/ under "conferences/talks/"
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Who Are We?

Image by Nicole Teale
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Join the BoF – Monday Room 2

https://community.kde.org/Akademy/2025/Monday
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End Of 10 Akademy Edition – We Need You

https://invent.kde.org/websites/endof10-org/-/blob/master/static/assets/posters/2025-09-11-EndOf10-Akademy.png

https://akademy.kde.org/2025/eo10-akademy/
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Today – Tip Of The Iceberg

Image by Nicole Teale
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Opt Green (2024-2026) – Extending Hardware Lifespan with FOSS

https://eco.kde.org/blog/2024-05-29_introducing-ns4nh/
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First BoFs (2024) – SFSCon, 38C3

https://www.sfscon.it/bofs/opt-green-coordinating-a-windows-10-to-linux-upcycling-campaign-across-free-software-communities-worldwide/

https://events.ccc.de/congress/2024/hub/en/event/bof-coordinating-a-windows-10-to-linux-upcycling-campaign-across-free-software-communities-worldwide/
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Building A Team – And A Website

https://endof10.org/team/

https://invent.kde.org/websites/endof10-org/-/issues/37
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What Worked?

Image by Nicole Teale
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The ABCs of the Campaign Strategy

Goal: Connect new users with in-person support!

A – Promote existing LOCAL NETWORKS
B – OUTREACH to users, supporters & media
C – Build up NEW support networks
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Strategy (A) Support Networks – Worldwide Directoy

300+ places listed
225+ events listed
40+ countries on every
continent!

https://endof10.org/
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https://endof10.org/


Strategy (A) Support Networks – Engaging Volunteers

Direction
Community
Resources
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Strategy (B) Outreach – National & International Supporters

End Of 10 Akademy 2025 2025-09-06 14 / 33



Strategy (B) Outreach – Local New Users (e.g., Möckernkiez, Berlin)

Presentations & repair in shared spaces
Personal contact to elderly non-techies
Presentation to 30 people
Regular opening hours once a week
New user install event
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New User Install Event
Möckernkiez, Berlin

Questionnaire & oral guidance
9 computers switched
Demo Linux computer
"There was a bunch of brave
people there" ("Es waren ein
Haufen mutiger Leute da")
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Strategy (B) Outreach – Advertisements (e.g., Öko-Test, Linux Magazine)

Image from KDE published under a CC-BY-SA-4.0. Design by Anita Sengupta.
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Strategy (B) Outreach – Promotion by Supporting Organizations
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Distributed Promotion is Working
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Also With Non-Tech Media
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Strategy (C) New Networks – Collaborating with Repair Cafes

https://www.reparatur-initiativen.de/post/das-ende-von-windows10-und-wie-man-pcs-und-laptops-danach-noch-nutzen-kann (Special thanks to Varut & Herbert!)
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Strategy (C) New Networks – BUND in Berlin, Reparatur- und Tauschfest
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Challenges

Image by Nicole Teale

End Of 10 Akademy 2025 2025-09-06 23 / 33



Outreach To Repair Organizations – Did it Work in Berlin?

Many Berlin RCs, only one listed
Personal contacts to 5 RCs
Reasons for not offering Linux
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Challenges For New Users – Linux for the Elderly

Requires personal contact
Neighbors, friends, family
Installation is a hurdle
No contact to Linux groups
Ensuring longer-term support
Involve organizations
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Challenges For New Contributors – Barriers to Getting Involved?

Learning FOSS structures
Unfamiliar & less mainstream
communication channels
Building new teams & community

See FAQ: https://endof10.org/faq/
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What Comes Next?

Image by Nicole Teale
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14 October is KDE’s 29th Birthday – Global KDE Install Parties?

Worldwide events with
KDE Network
Who wants to help?

https://timeline.kde.org/
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New Networks – Upcoming Activity In Berlin

Technikmuseum
Digitalzebra
Sprengelhaus
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Repair Collectives – Bug Reports?

https://ankursinha.in/2017/05/17/a-well-filed-software-issue-considerably-improves-the-chances-of-the-issue-being-fixed-quicker.html
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From “End Of 10” to “i-Waste” Campaign?

https://arstechnica.com/gadgets/2023/07/with-macos-sonoma-intel-macs-are-still-getting-fewer-updates-than-they-used-to/
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KDE Eco Proposal – “Grüne IT Wachsen Lassen”

Computer upcycling in schools

https://floss.social/@be4foss/112999467563097293
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Funding Notice

The “Opt Green” project from KDE Eco was funded by the Federal Environment Agency and the Federal Ministry
for the Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN). The funds are made
available by resolution of the German Bundestag.

The publisher is responsible for the content of this publication.
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