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Who we are and what we do

● Advise and assist KDE’s elected board members in the KDE Free Qt 
Foundation.
– Albert Astals Cid
– Olaf Schmidt-Wischhöfer
– Chris Rizzitello
– David Redondo
– Eike Hein
– Frederik Gladhorn
– Martin Konold
– Victoria Fischer



  

Our work of the past year

● WG discussions on the Matrix group when more immediateness 
is needed. Live calls on meet.kde.org when appropriate

● Albert had some informal talks with the Qt Group members of 
the Foundation on Qt World Summit 2025 in Munich.

● Many Qt World Summit attendees mentioned that they were 
very happy that KDE is maintaining the Qt 5.15 Patch 
Collection.

● We recovered access to the bank account



  

Lessons learned and success stories

● Good relations with the Qt Group Foundation members
● „No news is good news“
● WG continues to be of lot of help to the 2 Foundation members
● Increased collaboration at a technical level between KDE and 

Qt developers



  

Obstacles during the year

● Sorting bank access was not easy, thanks to the various Qt 
Group Oslo employees that helped :)



  

Where we need help

● Continue building good relationships with Qt Group in general 
(i.e. outside this WG/Free Qt Foundation work)

● We are starting to think on an updated agreement, if you have 
suggestions they are very welcome.

● The agreement mentions X Window System as the main 
supported platform and has a mechanism to change that to a 
successor platform (i.e. Wayland). The community needs to 
decide when we should start this transition.



  

Our key goals and plans for the coming year

● Keep good working relationship with the Qt Group members in 
the Foundation

● Continue talking with Qt Group to more clearly define what is Qt 
and what is not

● Collect possible improvements to the agreement



  

Talk to us!

● Our focus points
– Qt licensing
– Qt Community
– Anything Qt!

● kde-ev-free-qt-wg@kde.org
● Ping us (any of us) on Matrix/IRC/e-mail/Akademy

mailto:kde-ev-free-qt-wg@kde.org
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Who we are and what we do

● The Community Working Group takes care of KDE's community 
members. It enables the KDE Community to work effectively 
and efficiently by helping the community members maintain 
healthy interactions and resolving conflicts.



Our work of the past year

● The previous 12 months showed a drop in cases from the year 
before. However, cases treated in 2025 demanded a lot of work 
and coordination. The CWG does not report on individual 
situations nor does it spread specific decision information about 
cases. We are committed to keeping cases private to the best 
of our ability as protection for all parties involved.

● Total cases reported: 5
● Total cases with a decision: 4



Where we need help

We are looking for more members. 2 new members, at least. For 
any interest, connect with the CWG during Akademy or via email.



Our key goals and plans for the coming year

Current initiatives:

● Create security guidelines during Community Events
● Hold office hours during Akademy
● Expand association guidelines for joining CWG
● Create a channel dedicated to online moderation from the 

Community - Unified Community moderation



Talk to us!

● communit-wg@kde.org
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Our work of the past year – main infrastructure
● Deployed instance of Listmonk to support newsletter format communications
● Largely completed our migration away from Cloudflare
● Significant amount of planning for migration to new cluster setup which has some additional challenges

– SSL Certificates are one notable area of complexity in a clustered setup, however we believe we have a couple of options 
and a path forward here now. 

– This is complicated by not all domains pointed at our systems being under our control.
● Completed the process of getting onboarded with Fastly’s open source program, which allows us to utilise Fastly 

services. This will help us provide reliable services in an increasingly hostile internet (thanks AI scrapers!)
● Assisted the PIM developers in obtaining access to a Microsoft 365 workspace for developing our software against
● Deployed an instance of UptimeKuma to improve monitoring of our services
● General maintenance of our pre-existing systems: Gitlab, Mediawiki, Wordpress, Matomo, Limesurvey, etc.
● Processing countless releases for self-released projects, as well as various other general support / change requests.



  

Our work of the past year – CI
● Introduction of VM based CI. This has yielded significant benefits including:

– Enabling support (or improving it) for building binary distribution formats such as Snap, Appimage and Flatpak
– Enables various unit tests that require a fully functioning system which has already allowed for bugs in our software to be 

eliminated
– Significantly improved the reliability of the CI system for non-Linux platforms
– Essentially eliminated the maintenance cost of supporting various special purpose builds (such as Snap and KDE Linux 

images)
– This also permits contributors to run the same environment used by the CI system locally

● Introduced native ARM build support, needed for Flatpak and Snap in particular
● Introduced a secure token service that allows for temporary access to be granted to parts of storage.kde.org during a 

CI job based on the job being run
● Automated deployment process for new CI nodes. Configuration of a new build node from base OS installation to 

performing builds now takes less than 30 minutes.
– This proved out a concept that will form part of the deployment of the cluster mentioned on the previous slide.
– Once fully worked through this should provide greater transparency on how our systems operate and allow people to 

contribute changes without needing them to be granted direct access to sensitive systems. This continues a theme of 
tooling and other components of our infrastructure moving to public Git repositories over the years.

● Supported members of the community with introducing new CI functionality (Qt Next)



  

Other items of note

● During the year we received two requests from copyright holders 
relating to infringing content that had been posted to services we 
operate.
– One related to a spam posting that linked to the actual infringing content.
– The other related to pirated content that had been posted on store.kde.org.
– Both were taken down

● As a result of the EU Digital Markets Act, various additional 
information had to be provided to the proprietary store fronts that host 
KDE software which was completed in time to avoid the removal of 
our software.



  

Where we need help

● The story we have around packaging for the various binary formats (Flatpak, Snap, etc) 
continues to be challenging. 

– Sysadmin often receives queries for assistance in this area which takes away from other work we 
do.

– Improved documentation would be welcome.
● The software supporting LXR is unmaintained and in desperate need of replacement. 

– Community views on what a suitable successor is would be appreciated.
– Ideally alongside options for software we could deploy that is off-the-shelf.

● We are currently unable to rebuild docs.kde.org as it has failed to make the transition to 
being Qt 6 based. 

– The generation of this ideally would be done incrementally as part of normal CI duties to 
eliminate the need to have a dedicated build box for this site.

– Luigi has already written up some comprehensive notes on the build process



  

Our key goals and plans for the coming year

● Initiate the migration of the bulk of our systems to the VM cluster. 
– This will include migrating away from DigitalOcean and Iomart (formerly Bytemark).
– Should significantly improve the resilience of our systems to the current attacks they 

experience.
● Rollout of Fastly protection for the majority of our services (where appropriate) to 

guard against AI scrapers and abusive attacks such as those currently being 
experienced by ArchLinux.

● Initiate steps towards closing down Phabricator
● Depending on how the translation migration goes, close down and archive 

svn.kde.org.



  

Talk to us!

If you are looking at building application functionality that 
depends on server side actions please do reach out first – we 
can provide some guidance on how it may be best to implement 
it.

● Matrix: #kde-sysadmin:kde.org
● Email: sysadmin@kde.org
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